
E DUCATIONAL INSTITUTIONS FAMOUSLY UNDERVALUE THE ANNUAL FUND,
perceiving it merely as a means to unrestricted funds, according to Lori Yersh, 
senior advisor to the vice president of advancement and external relations at 

Concordia University in Canada and an annual giving expert who has consulted at more 
than 120 educational and health care institutions in the U.S., Canada, and Europe.

However, Yersh says that recently a growing number of institutions are recognizing 
how valuable the annual fund is to the organization’s long-term health.

“� ey’re starting to understand that it’s about building the pipeline,” Yersh says. “� e 
data shows that those who make annual gifts can emerge to become major gift donors if 
they have the capacity.”

To gain footing in annual giving, she says, institutions need to assess their programs 
and constituents, as well as consider trends in the � eld. For one, many donors have 
come to expect choice, Yersh advises. In a highly competitive philanthropic market, 
allowing donors to decide where their money goes could make a signi� cant di� erence 
in participation.

In addition, using the myriad outreach channels available today will pay dividends, 
says Adrian Salmon, vice president of Grenzebach Glier and Associates Europe. For 
example, according to Grenzebach Glier data, when some institutions couple direct 
mail and email, they’ve improved the performance of each by 25 to 30 percent. For 
optimal renewal rates, institutions need to make � ve to seven solicitation touches per 
year through a combination of mail, email, and phone appeals. And the outreach chan-
nels don’t end there. � e only bad channel is one used alone, Salmon says.

Focusing on broad participation, encouraging restricted giving, and using multiple 
communication channels are key tactics to consider. Here’s how four institutions 
revamped annual giving and achieved results.

Boosting alumni participation 
requires a tailored design

BY DENA LEVITZ
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CENTENARY COLLEGE OF LOUISIANA

AFFINITIES TO THE RESCUE
Feeling the e� ects of the recession in 2008, Centenary 
College of Louisiana had to undergo some dramatic 
cost-cutting measures. � e 590-student college started 
down a road of switching from Division I to Division 
III athletics and reducing its number of academic 
majors from 44 to 22. � e changes left many alumni 
feeling disconnected from the small Methodist liberal 
arts college in Shreveport.

� e institution boasted an alumni participation rate
of 21 percent in 2008, says Jena McKinzie, associ-
ate director for major gifts. By 2009, participation 
dropped to 18.3 percent and continued to decline each 
year until it reached just above 12 percent in 2014.

In addition to improving participation, the develop-
ment team hoped to increase the donor retention rate 
and create a culture of giving among young alumni.

Previous attempts to launch senior class giving had 
failed, McKinzie says, and a class giving program cost 
the sta�  too much time and money to justify the mea-
ger results. According to Meredith Armuth, assistant 
director for annual giving, reunion giving programs 
weren’t resonating with alumni, who reported a stron-
ger bond with a�  nity groups than with their class.

CC Alumni: o YES o NO Year: _________________

Name: ___________________________________________

Address: _________________________________________

Phone:  ______________________________________ 

Email:  _______________________________________

Sign me up for:

o The Weekly (news from the College) 

o The Forward (monthly alumni e-newsletter) 

o Matching Gifts for my company: ____________________

Spouse’s Name: ___________________________________

CC Alumni: o YES o NO Year: _________________

Phone: ___________________________________________

Email: ___________________________________________

How will my pledge make a difference?

- Your gift will be pooled with gifts from other Centenary Choir 

alumni to provide needed Choir operational funds, especially for 

travel.

- Giving to Centenary demonstrates your leadership and improves 

the alumni participation rate - which has a direct impact on the 

College's rankings AND the value of your Centenary diploma.

- Make an even bigger impact by recruiting five of your Choir 

friends to join the Giving Network! Giving Networks are most 

successful when they are supported by a grass roots peer-to-

peer effort.

Why should I consider joining a Giving Network?

- Receive an exclusive annual Choir update with student stories 

and pictures from the Choir's travels.

- Young alumni donors serve as models for student recipients. 

- You will receive few, if any, solicitations from Centenary while 

you participate. No more phone calls!

What are the Giving Network 

member commitments?

- The minimum individual 

commitment is $25 annually, but 

you can give up to $99.

- All pledges are for a three-year 

term.

Who can join the Choir Giving 

Network?

GOLD (graduates of the last 

decade) alumni, graduates from 

2005-2014, have the opportunity 

to join the Choir Giving Network 

with a minimum pledge of $25 per 

year for three years.

May I join a different Giving 

Network? 

As TKE alumni, you may also 

contribute to the TKE Giving 

Network. Contact Meredith 

Sowers, mowers@centenary.edu - 

318.869.5025 to learn more!

Help us keep our records current!

Give through Centenary and support the

Choir Giving Network!

It is my great pleasure to announce a new philanthropic initiative: 

the Choir Giving Network.  From the generous friends of the Choir 

to robust support from alumni, Choir supporters have a long and 

rich legacy of giving back.  The treasured memories we all share 

of our choir time not only stay with us but also impact the caliber 

of experience of each new generation of Choir.  As we enter the 

final fundraising push for the Choir's forthcoming Central Europe 

trip, I  hope that you will consider making a gift to help sustain the 

tradition of travel for Choir students. 

 
Young alumni have expressed interest in engaging with Centenary's 

philanthropic community but also wonder whether their gifts will 

make a difference. The GOLD Giving Network initiative will help 

you begin a tradition of giving back in a way that has a serious 

impact - by pooling your gift with gifts from other Choir alumni. 

Thanks to the GOLD (graduates of the last decade) Giving Network 

initiative, young Choir alumni can join the Choir Giving Network by 

pledging as little as $25 a year for three years.  I hope to see you 

somewhere along the road for Tenebrae! 

 
May the lord bless you and keep you, 

David Hobson '98 

A.C. ''Cheesy'' Voran Choir Director

John, Centenary College Choir needs your leadership! 

Department of Philanthropy
2911 Centenary Boulevard
Shreveport, Louisiana 71104
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John Sample 
784 Oak Creek Drive
Lombard, IL 60148
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o   Yes, I will join a Giving Network with a three-

year pledge of $___________

o    To pay by credit card, you may CALL (800) 

859-6447 or make a secure ONLINE gift at 

www.centenary.edu/gold

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

o    I am not interested in joining a Giving 

Network, but will make a one-time gift to the 

Centenary Fund of $___________

o    Pay online at www.centenary.edu/give 

Support the Choir Giving Network!
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Karyn Kilday
Patti Jantzen
Taren Juliano
Andrea Shin
Malcolm Alejandre
Abbey Blackmer
Eryn Swan
Laurence Rosengarten
Lauretta Cuomo
Justin Rundle
George Beshears
Sudie Degraffenreid

Meridith Saidi
Quinn Umstead
Lucie StellerNgoc Stanford
Graham Barnum
Ela Easter
Randee Fines
Branda Nagler
Manuela Gaskin
Samual Bourque
Heather Tisher
Sage Barriga
Cherry Cartwright

June 2015
Dear John,

A relatively new initiative at Centenary, the giving network program is already greatly 
successful thanks in large part to the generosity of you and your Centenary peers.  You made 
the gracious decision to join the Tau Kappa Epsilon-Iota Theta Giving Network on Jul 10, 2014.  
Already, the Tau Kappa Epsilon-Iota Theta Giving Network has grown to 22 members, and 
through the power of collective giving, we were able to award a scholarship in the amount of 
$1,893 this year to Samual Bourque.  You are receiving this update as a benefit of your giving 
network membership.  On the back of this letter, you will find a profile on your scholarship 
recipient and a Tau Kappa Epsilon chapter update.  

We know that Centenary alumni are passionate about making gifts that have real impact. 
And as you well know, the Tau Kappa Epsilon-Iota Theta Giving Network is a peer-to-peer 
fundraising effort that asks alumni to engage their friends in providing annual student 
scholarships.  Included with this letter is a list of the current giving network members.  Do you 
know anyone who might like to be involved but hasn’t yet joined your giving network? Feel 
free to let us know, or reach out to them directly. Great information to share with potential new 
members can be found online at http://www.centenary.edu/philanthropy/givingnetwork. 

Because of the successes of the Greek giving networks, other giving networks have been 
established to support Centenary athletics, the Centenary College Choir, and the Christian 
Leadership Center.  Additionally, we are excited to announce a new opportunity designed for 
our most recent graduates of the College. GOLD (graduates of the last decade) alumni can 
now join any of the established Giving Networks with a pledge of $25-$99 annually for three 
years.  

As you enjoy the giving network update and a student profile, remember the role that your gift 
has played in this effort to connect with and support an active TKE.  

Thank you again for your generosity,

Meredith Sowers
Stewardship Officer

I would like to grow the Tau Kappa Epsilon-Iota Theta Giving Network!

Refer five of your brothers  by returning this slip with their names and emails.

Current Tau Kappa Epsilon-Iota Theta 

Giving Network members:

22038     15GN2      2.

Refer five of your brothers  by returning this slip with their names and emails.

John Sample
784 Oak Creek Drive
Lombard, IL 60148
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Samual Bourque
Sophomore - Political Science 
Shreveport, LA 

“Thank you for helping me achieve a college education. The lessons 

learned here are invaluable. Once attained, a college education 

is something that can never be taken away. My experiences at 

Centenary have made me a more confident individual and exposed 

me to many different cultures and ideas. Thanks to Centenary, I 

am confident that I will graduate as a truly well-rounded individual 

prepared to take on the challenges of the future. I appreciate your 

part in my personal development.”

Activities
Athletics, Intramural Athletics, Tau Kappa Epsilon - Iota Theta 

(TKE), Student Government Association (SGA)

IFC and Student Ambassadors

TKE - Historian

IFC - Secretary

World House of Sustainability

What has been your most enriching experience at 
Centenary College?
Being given the opportunity to play NCAA Lacrosse at the DIII 
level has been my single most enriching experience.

What have been the benefits of having a 

scholarship?
The scholarships that I have received allow me to enjoy the 

benefits of attending a private liberal arts college like Centenary 

that I would otherwise not have access to. I have been able to play 

a varsity sport, join numerous campus organizations, and have 

benefited from many lessons learned in and outside of class. 

Tau Kappa Epsilon 
Iota-Theta Chapter

CURRENT OFFICERS & SWEETHEART
President:  Leigh Newburn  |  Waitsfield, Vermont  |  Business 

Vice President:  Hershel Sweeting  |  Shreveport, LA  |  Finance 

Secretary:  Stanley Clauson  |  Shreveport, LA  |  Business 

Treasurer:  Nick Uhrich  |  Little Rock, Arkansas  |  Math 

Historian:  Evan Mcgrady  |  Shreveport, LA  |  Political Science 

Chaplain:  Elroy Keehn  |  San Antonio, Texas  |  Music Sargent at 
Arms:  Ken Brandel  |  Houston, Texas  |  Geology 

Educator:  Omar Dolph  |  Shreveport, LA  |  History      

Sweetheart:  Sandi Frahm  |  Shreveport, LA  |  New Media

MEMBER HIGHLIGHTS

Jay Streetman named November 2014 Centenary Greek Man of 

the Month by the Order of Omega.  Selected for being an integral 

part of the Greek community and promoting Greek unity on 

campus. 

Nickolas Seegmiller from Belfast, Ireland, joined the chapter as a 

new member. He is a member of the Under 21 Irish National Field 

Hockey team and plays Lacrosse for Centenary during the school 

year.

CAMPUS INVOLVEMENT

Centenary College Choir, Lacrosse, Camerata, SGA, Outreach, 

SOAR, Student Ambassador, CAB, Chemistry Club, SEP, RHA, 

Global Engagement, and more!

QUICK FACTS
Total Members: 21

Newly Initiated Members: 9

2014 Graduating Seniors: 2

Philanthropy Accomplishments: 
• Over 200 hours of community service logged last year

• Top Philanthropic TKE Chapter in LA

Frater Arthur Mazza returned 
to TKE and Centenary after 
completing six month 
training to become a US 
Army Medic

 2.

STRATEGY: In late 2013, Centenary switched its 
primary annual giving strategy to giving networks 
built around existing a�  nity groups, which encour-
aged peer-to-peer fundraising. One segment had been 
the overwhelming culprit for lost donors: fraterni-
ties and sororities. Ironically, members remained 
highly involved in their chapters, so the Greek system 
became the � rst target.

� e minimum gift to Centenary’s giving networks
is a three-year pledge of $100. � e annual threshold 
to maintain a network is $1,000. Networks most 
often support a scholarship for a member of that 
group, although some support operational budgets.

Seeing ways to reconnect, alumni � ocked to the 
networks and clamored for additional ones. By April 
2016, Centenary established 17 networks, includ-
ing groups tied to the campus Christian Leadership 
Center, choir, and academic areas such as geology.

“Even though it’s a pretty low threshold, only a 
handful of our giving networks are at the minimum,” 
Armuth says. “One has grown so large that they 
award two or three scholarships.”

BARRIER-FREE GIVING: In response to alumni 
feedback, sta�  added an entry point for alumni dur-
ing their � rst 10 years after graduation: a $25 annual 
commitment for three years.

“We’ve found that if they aren’t giving soon after 
graduation, they become incredibly disengaged,” 
McKinzie says. “� is has been a great way to lock 
them in.”

PERSONALIZATION: McKinzie and Armuth say 
appealing to alumni a�  nities requires a personal 
touch. Direct mailings announce giving networks 
related to a graduate’s academic a�  liations, student 
groups, and other interests. For the roughly 25 percent 
of alumni with more than one a�  nity, these mailings 
include bullet points promoting each giving network 
that could appeal to them, as well as related photos.

“We’ve gotten some great feedback that this was 
the most personalized mailing they had ever gotten,” 
McKinzie says.

ROI: With a three-year cycle under its belt, 
Centenary is seeing donor retention rates increase. 
From 2014 to 2015 alone, the rate went from about 62 
to 73 percent. In 2015, 32 percent of giving network 
donors were new or had returned after a signi� cant 
lapse. � anks to the segmented appeal, alumni partic-
ipation rose to 13.2 percent in 2015, McKinzie says.

ADVICE: � ere’s a temptation to start networks for 
every group that requests one, but Armuth suggests 
strongly encouraging groups to raise a $1,000 initial 
gift before the advancement team heavily promotes 
the group.

“So if they come to us, ‘Great, we love it,’ ” Armuth 
says. “But at the same time we tell them, ‘We’ve 
found the most success if we can [raise] the minimum 
before doing broader outreach.’ ”

THE SOCIAL 
NETWORK: 
To boost annual giving, 
Centenary College of 
Louisiana created a 
giving strategy built 
around existing a�  nity 
groups and peer-
to-peer fundraising. 
Alumni could designate 
gifts to student 
groups or academic 
areas and invite 
former classmates 
to fund scholarships 
through those specifi c 
networks. Personalized 
appeals were sent to 
alumni based on their 
past involvement, 
from choir (bottom, 
far left) to fraternity 
membership (left).

DENA LEVITZ is a Dublin-based journalist whose work has 
appeared in The Washington Post, CityLab, and Narratively.



QUALITY SOFTWARE, DESIGN, AND PRINT SOLUTIONS

Learn more by visiting us online  
@ www.pledgemine.com

Pledgemine is a simple, data-driven solution to support Annual Giving in higher education. 
For more information, please contact Tim Johnston at 630.541.8194.

Pledgemine increases your  
fundraising revenue

FREE WEBINARS
Webinars focus on specific topics 

and are complimentary for ALL 

MEMBERS! New webinars are made 

available on the first Wednesday of 

each month. Browse the entire archive 

of more than 100 titles  

online at the  

CASE Store.

HIGHLIGHTS OF 
YOUR MEMBERSHIP BENEFITS

ACCESS THE LIBRARY
The CASE Library (formerly the CASE InfoCenter) 

is your one-stop source for information about 

advancement. Our team of librarians provides 

personalized research and maintains curated 

collections on many advancement topics. 

AND MORE!
Expanded member benefits expand our 

offerings—including access to advancement 

research, online sample collections, membership 

in CASE ASAP, talent management resources, 

e-mentoring, white papers and reports, and 

Advancement Talk monthly podcasts.
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ACCESS FOR
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Currents FOR ALL
Read Currents magazine in print or on 

a mobile device to keep you apprised 

of the latest news about your work. 

Download the app today!  

The print issue 

continues to be distributed based 

on institution type. 

QUALITY SOFTWARE, DESIGN, AND PRINT SOLUTIONS

Learn more by visiting us online  
@ www.pledgemine.com

Pledgemine is a simple, data-driven solution to support the Growth of Giving in Higher 
Education. For more information, please contact Tim Johnston @ 630.541.8194.

Pledgemine increases your  
fundraising revenue
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